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“Who you are speaks so loudly, I cannot hear what you are saying.” - Ralph Waldo Emerson

 A-Advice-Giver 
“Diagnose BEFORE You Prescribe”

The ONLY way to BE an adviser is to BE an “advice-giver” not an “advice-doer.” In the work-a-day world of education, it is very easy to become a human-doer instead of a human being. Just BE. Just BE in the classroom. Just be IN the organization. DO NOT BE the organization. 

Stephen Covey says that we listen autobiographically. That is, we tend to respond naturally to others in one of four ways. We evaluate, by either agreeing or disagreeing. We probe, by asking questions from our own frame of reference. We advise, by giving counsel based upon our own unique set of life experiences; and we interpret-by trying to figure out people and their motives and behaviors, based usually on our own motives and behaviors. You might think of yourself as a “doctor” who must first take a history and physical of his or her patient by seeking answers to a series of questions before prescribing a course of treatment and/or medication. 

Covey also provides other examples of this fundamental “law.” He points out that an engineer would never design a bridge without identifying the forces and stresses the span might have to undergo. 

a.. A good teacher would never begin teaching a subject before assessing the students. 

a.. A good student would never try to apply something they have learned before they fully understand its application. 

a.. A good parent will try to understand his or her child before evaluating and judging them. 

Understanding is the key to exercising good judgment. Those who advisers who judge first and then just do the work themselves are demonstrating a lack of understand for their proper role as a “counselor.”

 D-Delegate
“I’m not gonna try it! You try it! Hey! I know! Let’s get Mikey to try it!” 

The best advisers believe strongly in the process of delegation, and they stress its importance to the success of the organization. In this way, officers and committee heads are encouraged to do creative thinking to accomplish their tasks. In addition, “delegation” reminds all members of their individual responsibility to the overall success of the club or organization.

Throughout the year, the best advisers make sure to encourage both officers and members to ask for clarification of their responsibilities where needed and to contribute their own ideas. Consider posting the lists of delegation assignments, and, where necessary, even allow members to trade or negotiate task responsibilities where appropriate. 

All changes in task responsibility that are agreed could be recorded on the posted lists and each committee chair could be responsible for recording changes to his or her lists. 

Consider using a survey for individual committee members, which could be included with the event report of the committee chair.

a.. How comfortable were you with the tasks that have been delegated to you?

b.. Did you trade and/or negotiate any task responsibilities?

c.. What have you learned about the tasks you were assigned?

d.. How can you use what you have learned in the future?

e.. When you consider the duties you were assigned, what would you like to have done differently that would be more helpful to you and/or the rest of the committee or event?

 V-Vision 
“Without a vision there can be no victory.” 

The most successful advisers are not the people with the most talent, but those who have a clear vision of what they want to have happen in their club or organization and a plan for bringing it into reality.

a.. That vision must be coupled with:

b.. The ability to communicate, which means knowing how to deal with people.

c.. Open-mindedness. A good adviser must set a good example by admitting mistaking and realizing that every student’s ideas have value.

d.. An outgoing personality. You have to like dealing with students in a non-classroom setting (coaching-style) and talking & listening to them one-on-one when necessary.

e.. Giving every student a chance to contribute. Those who feel they are “a part of” not “a part from” the organization are generally more satisfied with their assignments and accomplishments. 

As an adviser, you can take the same role as a sports coach, encouraging your “players” to solve problems themselves and then recognizing their efforts afterward. And that means giving more than just an end-of-the-year “extrinsic” recognition. Make sure each student feels his or her efforts are appreciated. It only takes a minute or two during a meeting to praise the efforts of individual student leaders or whole committees for their efforts. 

Something as simple as having them stand up and be recognized at a meeting or an assembly provides them a more important “intrinsic reward” than a pin or certificate which will be lost soon after your awards night anyway. 

Simply pulling a student leader aside, and telling them individually how “proud” you are of him or her, (something not one of us hears often enough), can go a long way toward improving the level of performance of that person and the whole organization.

Teach & model “leadership” by encouraging weak performers. When a member of your club or organization is not performing acceptably: Confront the student who is falling short. 

a.. Meet with the student and define the performance standard. 

b.. Focus on behavior, not on personality. Create a plan for improving the performance and the steps that would need to be taken. Performance can be any behavior. For instance, it could include getting along better with other students in the club or organization. 

c.. Allow enough time for the changes in behavior. 

d.. If necessary, meet with the student again to review progress. If performance does not improve, discuss other options. 

e.. Solicit input from other students who know the student or situation. For legal liability purposes, keep memos on the situation as you would any other form of classroom discipline. If nothing else works, ask the student to leave the club or organization according to your constitution or bylaws.

 I-Initiate & Innovate
“Because we’ve always done it this way.”

Isn’t that the weakest rationalization (or lamest excuse) for maintaining or continuing a custom or tradition in your school you’ve ever heard? Of course it is. 

But change is scary because we all dislike that feeling of not being in control and oftentimes trying something “new and different” can be risky. True, we might fail, but without the attempt to or willingness to change, haven’t we really failed in our role as adviser. If anyone shouldn’t be afraid of change it should be the adviser. 

Otherwise, our student leaders and members can become apathetic and be willing to live with “status quo.” If you’ve ALWAYS had Homecoming Dances immediately following the game, in the cafeteria. suggest a new day and time and location BE OPEN TO IDEAS YOURSELF. 

You may think the sign of a good adviser is to have an classroom or organization where every student is busy at work on their assigned tasks. But if your student leaders are merely “doing their jobs,” they’re only working at about half their potential. 

A truly productive council or other organization is one in which every student leader is actively thinking of better, more efficient methods of making the school a better place to be from 7:30 - 2:30 everyday. To get this kind of innovation from your student leaders, you have model it by being open to new ideas; what’s more, you have to encourage your students to come up with new ideas. 

A suggestion box, is one time-tested method. And when you listen to new ideas, be open-minded. Don’t shoot down a suggestion before you’ve heard it in full. Many of us are too quick, too eager, to show off our own experience and knowledge and say that something won’t work because “we’ve tried it before” or “we don’t do it that way.” 

Well, maybe you did try it before, but that doesn’t mean it won’t work now. And having done things a certain way in the past doesn’t mean you’ve necessarily been doing them the best way. A good adviser is open-minded and receptive to new ideas.

 S-Simply Stress Success by Stressing Success Simply

“Hey, how about those Spartans?” 

Stop a student in the hallway at random and ask them how their favorite sports team is doing and they can probably tell you. Ask another how their high school’s football team did this past season. But ask the same student at the end of the school year, “What was the Student Council’s record this year?” and they would not have a clue what you were talking about. 

Even your student leaders cannot imagine equating a sports team’s win-loss record with that of Student Council. And as an adviser, you do not have to get very complicated about how to teach your students leaders about rating or evaluating their relative success as an organization. You can simply stress success by stressing success simply.

· “If the annual ‘Red Cross Blood Drive’ was a game, how’d we do? Did we win?”

· “If the ‘Staff Appreciation Day’ was an athletic event, how’d we do? Did we win?”

 E-Empathy & Empowerment
“I can’t understand you because you’re not listening to me at all!”

If you truly want to be a good adviser, then you need to truly be concerned not only with each student’s “job” as a student and their role in the organization, but also their life OUTSIDE of school. 

Students must know that while you believe their school work and the things they do for the organization are an important part of their life, you feel they are important as individuals too. The single best method for building ANY relationship is to establish an atmosphere of TRUST and bridge the relationship-gaps that often exist in any type of business, institution, organization, group or family is to share and have empathy for other person’s situations. Usually, and perhaps most especially as teachers, we seek to make our students understand what we’re trying to teach them. We want to be understood first. 

Think about this: Most teachers are either speaking or preparing to speak. We spend precious little time actually listening to our students especially with the intent to understand them. Oh, we listen. But usually only with the intent to reply. We get lost in the need to be “right” because we’re supposed to know all the answers that we assume that we are the one who’s supposed to be understood in our relationship with our students. If we spent more time just listening, with empathy, we actually would find that we would have more accurate data to interpret and thus give an even more appropriate, accurate response.

Good advisers must encourage empowerment in their classrooms and organizations if they want their students to be creative risk-takers. Create a classroom and organizational work environment in which students trust you AND each other, communicate openly, and let them see, by your own example, that creative risk-taking by your students is not only encouraged but openly supported. 

If others are working long hours and you have extra time on your hands, offer to help. If you think a student appears to feel powerless, let them see how you, too, are powerless at times. Only when the power differences between teacher/adviser and students are minimized can the two really support and empower each other. And believe me, if you have never thought about it before, YOUR STUDENTS REALLY DO EMPOWER YOU JUST AS OFTEN AS YOU EMPOWER THEM. 

Give students a reason to band together, to help each other and feel they are part of the same team. That feeling of cooperation and sense of belonging is the essence of true SCHOOL SPIRIT.

Advisers must show they are serious about empowering their students, by providing the most basic needs of the classroom or organization. Take care of your students’ concerns, and they will be freer to concentrate on their “job” as a student or member of the organization. 

While YOU will thus have more time and energy to sharpen your own professional and leadership skills and perhaps participate in some risk-taking of your own. In addition, they will also feel their teacher/adviser REALLY cares about them.

 R-Respect & Responsibility
“Hey! I don’t get no respect around here!”

Command, do not demand, respect from your students. It is the only RULE you need have for your classroom or organization. EVERYONE must RESPECT everyone else in the class and in the organization. ALL other rules you might have for your classroom or organization are subsets of RESPECT. 

When we respect someone, that does not mean that we necessarily must hold them personally in high esteem. What it does mean is that we respect them as individuals according to their role and their personal rights and privileges in the classroom or organization. 

That is your responsibility as the adviser to maintain an atmosphere of respect. 

You cannot directly control the attitudes of every student in the class or organization. However, if you accept the fact that you are responsible, regardless, then you can focus on creating a desirable classroom and/or organizational environment.

