 Decision-Making Process

Reflection and Reasoning

· Making the time to make a good decision

· Using a more systematic process

· Accepting personal responsibility

· Being collaborative by including diverse ideas and 

      competing perspectives

· Appropriately balancing emotion with reasoning

· Really listening to views of others & suspending judgment

· Asking good questions to clarify the issues

· Avoiding polarized either/or thinking

· Seeing a range of alternative actions

· Considering the consequences of various actions

· Justifying “why” you do something

(
Rule Obedience

· Tendency for meaningful decision-making to stop

· Emphasis on organizational policy and norms

· Reliance on what the boss says  (“Do it this way because…”)

· Personal moral responsibility minimized

· Reluctance to challenge rules even when they compete with

other rules or when they aren’t logical

· Failure to consider that you may be choosing between 

several “right” decisions or choosing between “the lesser of 

two evils.”

                                                                         (
Gut Reaction

· Strong visceral response – instinctive, not reasoning

· Often dominated by emotion

· Individuals stake out positions and lock into them

· Lots of talking and not much listening

· See the dilemma as a black & white, either/or decision

· Miss the grays and the dimensions of the dilemma

· Little collaboration
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